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Course Number:
 SDP 132  
Leadership 1 





Credits:

 1
      
Date:


 Oct 2005 
Institution: 


Clackamas Community College

Outline Developed by:
Joan Ryan/Peggy Falkenstein

Type of Program:

Professional Technical Supplementary 
Course Description:  This course is composed of four areas of study, which are critical in regard to leadership development in the retail management environment. The areas of study are: giving feedback, performance review, peer training, and continual career development.
Course Objectives:

1. Examine the components of giving feedback.

2. Explore performance review techniques.

3. Practice methods of effective training.

4. Develop an approach to creating career competency-based goals.

Student Learning Outcomes:

Upon successful completion of this course, the student should be able to:

1. Describe the components of giving feedback.

2. Demonstrate several performance review techniques.

3. Demonstrate methods of effective training.

4. Create a career development plan.
Length of Course:
11 lecture hours

Prerequisites:
Prior supervisory experience suggested

Grading Method:  
Pass/No Pass




20%
Participation




30%
Homework and written assignments




15%
Self-assessment and growth plan




35%
Term paper or project
Required Text:  
Giving Feedback, Target 2003, Peer Training Target 2001, Performance Review Target 2002, Career Architect  Target 2003

MAJOR TOPIC OUTLINE
I. Feedback Guidelines

II. How to Give Feedback

III. Process for Giving Feedback

IV. Performance Review

A. Focus on Behavior

B. Active Listening

C. Reinforcement and Active Listening

V. Reviews and Self Reviews

A. Effective

B. Preparation

C. Writing

D. Performance Categories

E. Delivery tips

F. Problem performer

G. Dealing with Reactions

VI. Peer Trainers

A. Effective Trainers

B. Training Techniques

VII. Developing Your Career
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